Project Controls

NEWTECH Resources provides a service that ensures each project is
fully under control. Such control involves a well developed and commu-
nicated scope of work, a detailed cost estimate and budget, and a detailed
time-line for all project participants. NEWTECH's professionals have
extensive experience in project management.
system 1is tailored to meet the project's requirements and will reflect the
reality of today's construction environment. The flexibility of the system
enables managers to effectively control projects of varying sizes and

types.
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Characteristics:

Planning oriented to ensure goals are met

Timely management information
Flexible to meet differing needs

Efficient performance is assured through careful planning
Frequent management reviews to ensure reaction to changing

condition.
Components:

Work breakdown format
Realistic time line of schedule
Weekly performance evaluations
Project status summaries
Management review

Benefits:

Cost control of engineering/construction
Budgetary project control

Adherence to schedule

Customer requirements are met

Each project control



